[image: image1][image: image10.jpg](ACAA



[image: image9.png]


Certified Public Manager® Program of Illinois
Customized Training 

On behalf of the Illinois Association of Community Action Agencies

Effective Management is essential in today’s increasingly complex and volatile public sector environment.  A successful manager must develop a depth and breadth of knowledge and skills encompassing a wide range of different managerial functions across organizational levels.  Effective managers must also acquire a strategic knowledge of their organization within a complex web of internal and external competing demands and values that require increased levels of efficiency, innovation, and accountability. CPM Effective Management Series is a comprehensive approach to management development based on the assumption that certain managerial practices produce better results than others do. 
Training: CPM Effective Management Series 

Title: Effective Management:  Building Organizational Capacity for Greater Community Impact 
Trainers: University of Illinois at Springfield Certified Public Manager Program of Illinois Faculty.  
Training Costs:  $175 per training day
START AND COMPLETION OF TRAINING:

Training Start:  June 2010
Training Completion: October 2010
At the end of the series participants will receive a Certificate of Completion in Effective Management and awarded 108 hours towards a CPM Certification.
Registration Form
Please return to IACAA or email to cwesterlund@icaanet.org

Name_____________________________________

Agency____________________________________

Job Title___________________________________

Contact Information – include mailing address, email, and phone
________________________________________________________________
________________________________________________________________

________________________________________________________________

________________________________________________________________

I plan on participating the following sessions:

    Leadership and Organizational Excellence                  

5 Days

    Financial Management                                                 

2 Days

    Human Resource Management                                  
 
2 Day

    Effective Supervision                                                    

3 Days

    Program Management                                                  

3 Days
    Presenting Yourself to One or Many                             

1.5 Days
Please make checks payable to IACAA

Total cost of all training  - $2975.00 or $175.00 for each day of training
Applicants:  Please note that all 16.5 days must be completed to attain the CPM designation.  Also, you may be asked to submit educational and professional experience as a part of the application process.

Minimum enrollment is 15 students, IACAA will advise immediately if the class minimum is not met.

Cancellations must be made in writing to IACAA, no refund for any cancellations 10 days prior to the training dates.
Signature of Applicant                                                                           Date

Course Description and Dates
Please note the sessions are not in sequential order

___________________________________________________________________
Leadership and Organizational Excellence - Parts 1 and 2           5 Days
NEW and IMPROVED DATES:  Part 1 – September 14, 15 and 16 a.m.




         Part 2 – October 12, 13 and 14 a.m.

IACAA campus
In these extraordinary times of change organizational excellence hangs on the strength of your leadership.  Excellence in leadership demands vision, good communication, trust and confidence through respect.  However, positive values, though necessary, are not sufficient. In order to achieve remarkable results, these values must be translated into congruent behaviors, practices, and processes. To do so requires knowledge and skills in planning strategically; benchmarking for excellence; leading collaboratively; engaging your staff and the community; and developing organizational and program standards.  
Content Areas:

· Leadership and Management Assessment 

· Models of Effective Leadership 

· Leadership and Ethics
· Leadership in Times of Change 
· Board Development and Management
· The Strategic Planning Process 

· Organizational Performance Measurements
Learning Methods: Self-assessments; Case studies; Individual and small group practical exercises; Facilitator presentations; Discussions; and Application planning.  Pre and Post assignments facilitated online.

Training Materials:  Leadership and Management Style Assessment Tool; Models for effective leadership; Leadership best practices; Guidelines for ethical behavior in a public sector organization; Guidelines and tools for strategic planning; Guidelines and tools to board development; Guidelines, tools, and approaches to organizational performance measurements.
Financial Management: Achieving Your Organization’s Mission     2 Days NEW and IMPROVED DATES: July 26 and 27, 2010
IACAA Campus

Public managers understand that one of their main priorities is to be responsible stewards of the funds entrusted to them. Fiscal responsibility builds public trust.  Yet, when you talk about trust, you have to talk about accountability. Accountability means you have an obligation to continually strive for excellence in financial management, ensuring compliance with complex reporting and accounting requirements and regulations, and providing proof resources are being used to achieve the mission and goals of the organization.    

Content Areas:

· Stewardship and Accountability 
· Performance Outcome-Driven Financial Management 
· Budget Preparation and Accounting Best Practices
· Managing Multiple Funding Streams
· Cost Tracking and Reporting
Learning Methods: Organizational-assessments; Case studies; Individual and small group practical exercises; Facilitator presentations; Discussions; and Application planning.  Pre and Post assignments facilitated online.

Training Materials:  Financial Management Assessment Tool; Models for effective financial performance framework; Principles and best practices in preserving the public trust; Guidelines and tools for developing effective budgets; Tools, approaches, and strategies to manage multiple funding streams; Methods in cost tracking and developing useful fiscal reports. 
Human Resource Management: Quality Improvement             2 Days
NEW and DATES:  August 16 and 17, 2010
IACAA campus

Human Resources are a strategic partner in the development and the achievement of an organization’s vision, values and mission.  Yet it is often the case that “the seat at the table” where organizational decisions that matter are made does not include a seat for Human Resources.   Effective organizations realize the importance of Human Resources in managing an organization’s human capital and view HR as a strategic asset in aligning the workforce with organizational strategies and goals.
Content Areas:
· Scope of Human Resources 
· Policies and Procedures 

· Recruitment and Retention 

· Performance Evaluations and Professional Development 

· Succession Planning
Learning Methods: Case studies; Individual and small group practical exercises; Facilitator presentations; Discussions; and; Application planning.  Pre and Post assignments facilitated online.

Training Materials:  Human Resource Assessment Tools; Examples of effective performance evaluations;   Guidelines for succession planning; Strategies and approaches to effective staff recruitment and retention. 
Effective Supervision                                                                         3 Days
NEW and IMPROVED DATES: June 21-23, 2010
IACAA campus

Effective supervision is a vital tool and strategy to guarantee peak performance from your employees and ensures that everyone is working together towards realizing the mission and purpose of the organization.  Yet, all too often, employees are promoted to the role of supervisor because of their strong technical expertise, with little or no formal or informal background or training in the supervision of staff.  Poor supervision has an enormous impact and cost for both the individual employee, as well as the organization as a whole.

Content Areas:
· Effective Supervision 

· Orientation Planning and Mentoring 

· Team Building and Team Management 

· Conflict Resolution and Management
Learning Methods: Self-assessments; Case studies; Individual and small group practical exercises; Role-plays; Facilitator presentations; Discussions; and; Application planning.  Pre and Post assignments facilitated online.

Training Materials:  Management Style Assessment Tool; Structure and model for effective supervision; Staff orientation best practices; Guidelines for succession planning; Strategies and approaches to team development and management; Strategies and approaches to increase  employee productivity and performance; Framework to identify and diagnosis conflict; Conflict assessment tool; and; Conflict management and resolution best practices. 
Program Management                                                                       3 Days
NEW and IMPROVED DATES: July 12 – 14, 2010
IACAA campus

It takes a multifaceted set of skills and qualities that span technical knowledge, contract/grant management, financial management, risk management, and most importantly relationship-building skills to effectively manage.  Many program managers may be competent in one or two of those areas, but many often do not possess the full scope of knowledge and skills needed to meet all of the internal and external demands required to manage a program.  
Content Areas:
· Program Management 

· Program Budget 
· Program Evaluation 

· Program Performance and Outcome Measurements 

· Program and Fiscal Auditing and Monitoring 

· Risk Assessment and Management 

· Grant/Contract Management and Technical Assistance 
Learning Methods: Individual and small group practical exercises; Facilitator presentations; Discussions; and; Application planning.  Pre and Post assignments facilitated online.

Training Materials:  Management Style Assessment Tool; Structure and model for effective supervision; Staff orientation best practices; Guidelines for succession planning; Strategies and approaches to team development and management; Strategies and approaches to increase  employee productivity and performance; Framework to identify and diagnosis conflict; Conflict assessment tool; and; Conflict management and resolution best practices. 

Presenting Yourself to One or Many                                                  1.5 Days 
NEW and IMPROVED DATES: August 24 and 25, 2010
IACAA campus
One of the most valued skills cited by employers is the ability to communicate and present ideas clearly and persuasively. Frequently these abilities are viewed as a soft skill and are often one of the most overlooked areas of professional development.  In managing any team, program or project, presentations are used as a formal and informal method for bringing people together to develop a shared understanding, to plan, monitor, and review. 
Content Areas:
· Presentation Design and Delivery
· Effective Public Speaking
· Improving Internal Communication 
Learning Methods: Role play; Individual video presentations; Individual and small group practical exercises; Facilitator presentations; Discussions; and; Application planning.  Pre and Post assignments facilitated online.

Training Materials: Video presentations; Structure and model for effective presentations; Best practices for public speaking; Tips and strategies for dealing with a hostile audience.
____________________________________________________________

Technical Assistance:

CPM staff will provide technical assistance to IACAA to support the application of knowledge and skills acquired in the CPM Effective Management Series. 
Online access will enable participants to gain materials and access to discussion groups regarding public management issues.
Christine Westerlund, IACAA’s Training Coordinator, will serve as the CPM candidate contact for the training.  She can be reached at 217/789-0125 or 

cwesterlund@icaanet.org.  Please direct any questions or concerns to Christine.[image: image2.png]
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